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MESSAGE FROM THE PRESIDENT
The Hermosa Project is approaching a
significant milestone.

GRANTS AWARDED!
The South32 Hermosa
Community Fund awarded
grants to nine organizations
across Santa Cruz County in
July, totaling $72,000. The
fund recently transitioned
from three grant cycles per
year to two with the next cycle
opening January 3, 2022. The
grants this awards cycle went
to organizations providing
after school STEM programs,
meals for seniors, prosthetics
for breast cancer survivors
and much more. One grant
was awarded to the Patagonia
Museum for infrastructure
improvements and a mural
and road sign at the Lochiel
Schoolhouse. We appreciate
the selfless work all the
non-profits do in Santa Cruz
County and appreciate their
commitment to community.

When South32 acquired the project, in late
2018, there was already buzz in the local region
about mining operations getting underway
imminently. Early economic forecasting had been
commissioned by the prior owner of the project, and the results
had been widely shared. Estimates of job counts, production
volumes, and economic benefits to the region were already
circulating and had become the basis for community views on
what a future Hermosa Mine would mean for all. Not everyone
was happy. Many were excited.
But South32 wanted to improve its understanding of the orebody
and underground conditions. And we wanted to take a deep
dive into the vast array of options for how a mine could and
should be developed there—not only from an economic and
technological perspective but also from an ethical perspective
with consideration for our many stakeholders and our values:
care, togetherness, trust, and excellence. So, rather than launch
construction from a feasibility study conducted by the prior
owner, South32 made the decision to expand its foundational
understanding of Hermosa through a pre-feasibility study, or PFS.
Following more than two years of study, the PFS is nearing
completion. The time it takes to move study work through peer
review and finally arrive at an investment decision is variable, but
we are excited to be in the thick of it.
The full extent of the mineral deposit at depth and laterally has
yet to be discovered. Finding those edges will take time, but
current measurements already indicate an orebody so significant
that Hermosa would be a multi-generational opportunity for the
people of Santa Cruz County. We look forward to having new
information to offer on that—the key outcomes of the PFS—
including new projections around workforce size, production
volumes, and economic benefits. And we look forward to talking
about them with you.

Pat Risner, Hermosa Project President
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ADEQ GRANTS AMENDED WATER
PERMITS
Recently the Arizona Department of Environmental
Quality granted the amended Arizona Pollutant
Discharge and Elimination (AZPDES) permit and
amended Aquifer Protection Permit (APP) for our
proposed pumping, treatment, and subsequent
discharge of groundwater into Harshaw Creek. These
permits signal incremental progress toward our
underground exploration of the orebody at Hermosa,
and we’re now evaluating when construction of our
related water treatment plant can commence.
The path to exercising these permits included an
appeals period, and three appeals are now being
reviewed by the state Water Quality Board as is the
traditional course. We will continue to work with
regulators and regularly communicate with our
neighbors about timelines.
To view the third-party evaluation report of these
proposed discharges and flooding concerns,
co-commissioned by South32 and the Town of
Patagonia, visit bit.ly/HermosaWaterStudy2021.

HI-HO, HI-HO: MARANA
ELEMENTARY EDUCATOR SPENDS
EYE-OPENING SUMMER AT THE
HERMOSA PROJECT
Tori Moreland joined the
South32 Hermosa team in
June 2021 as a summer
intern through the Teachers
in Industry Program. This
six-to-eight-week program
is run through the University
of Arizona and allows
teachers to intern with
local businesses during the
summer while also working
toward a master’s degree at the University.
Tori has 20 years of teaching experience and is
currently a Gifted Education Specialist with the
Marana Unified School District. She spent her
time at the Hermosa Project working with several
areas across our project—including Communities,
Environment, and Health and Safety—to gain a
better understanding of the mining industry. Tori
assisted the Environment group with well sampling
and shadowed them during biological field surveys.
In a wrap-up presentation provided after her eightweek internship, Tori said her eyes were opened to
the industry and that mining is “not the seven dwarfs
and pick-axes people think it is,” but rather a “very
systematic and well-oiled machine, like pieces of an
elaborate puzzle coming together.”
Tori can’t wait to share her experience with her
students, and we are hopeful we can welcome her
students with her during a tour of our site once
we resume public tours (which currently remain
suspended due to COVID-19 risks). Tori will return
to Hermosa for the next two summers to further
her knowledge of mining, the Hermosa Project, and
South32 before graduating in 2023.

Hermosa Health, Safety and Security Advisor Jeff Gray
surveying the site’s existing water treatment plant from
the catwalk. This plant was constructed as part of our
voluntary remediation of historic mine tailings left at
Hermosa during the mid-20th century by prior miners.

IMPROVEMENTS TO ROADS,
HELIPAD IN PATAGONIA COMPLETE
The phase 2 road improvement project with the
Town of Patagonia is complete! Phase 2 included an
abundance of paving in the downtown area, including
the helicopter landing pad; rebuilding McKeown
Ave between Third and Taylor Avenues; and adding
sidewalk and improving drainage on the south end
of McKeown Avenue. We greatly appreciated the
community’s patience and cooperation with the
revised traffic patterns while this work was being
completed.
South32 team members at the ribbon-cutting
ceremony after helping with Doc Mock park cleanup.
Left to right: Yvonne Lineiro, Abraham Tovar, and
Jaime Lopez

MEET OUR PEOPLE
Diana Marquez is a procurement specialist
for South 32. She holds an associate’s degree
in logistics and supply management from
Pima Community College and has been with
the Hermosa Project for over three years,
supporting in our purchasing of goods, materials,
equipment, and services. A processes and
relationships pro if ever there was one, Diana’s
work supports our aspiration to help local small
and medium businesses grow along with us
and become trusted suppliers for our project.
We work to keep our spending local whenever
possible, including everything from cleaning
services and port-a-johns to security and vehicle
radio services, with strategic plans to further
increase our local spend as Hermosa progresses.
Diana and her husband of 15 years have four
children, who she says keep them on their toes.
She loves music and dancing, “which help the
soul to stay young.” On weekends, you can find
her horseback riding, metal detecting, and taking
part in volunteer activities with her church.

Diana (second from right) with her husband and four children.

“

I truly love my job, because I truly
believe in the values South 32 instills:
trust, togetherness, care, and excellence.
I take special interest in interacting with
small, locally owned businesses, because
our goal is to put money back into the
pockets of our neighbors and help build
the economy in Santa Cruz County.

”

South32 Hermosa Project
301 McKeown Avenue
Patagonia, AZ 85264

ROUTE STUDY UPDATE
Evaluating how to bring product from site to market
is an important part of our prefeasibility study.
While our study is nearing completion (see front
page letter), we do not yet have definitive routes
with associated timeframes to share. Yet we do
recognize that this is an area of the study that is
particularly important to community members, so
we have held several community meetings about
the route preferences that are emerging, and plan
to hold several more.
Earlier this year, we narrowed down to two route
preferences: (1) Flux Canyon Road and (2) Harshaw
Road to the provisionally named Cross Creek
Connector, which is an unconstructed road that
would be outside of the Town of Patagonia limits.

and deliveries within the parameters of the existing
Town of Patagonia trucking ordinance and will
share more information as it becomes available. If
we are able to work within the existing parameters,
then this would reduce the time of use of the Cross
Creek Connector.
Understanding that residents near both preferred
routes have concerns about impacts, we remain
committed to listening, working to understand and
address those concerns, and developing plans to
reduce impacts as much as possible. We have time
to work through this together.
Please email askhermosa@south32.net or contact
Melanie Lawson at 520-419-5021 or melanie.
lawson@south32.net to learn more about future
community meetings regarding routes.

More recently, our study work, consultations
with the community, and the county’s economic
development plans (which include a viability
assessment for a county multimodal facility) have
all pointed to Flux Canyon Road as a preferred longterm route. We would look to the Harshaw Road/
Cross Creek Connector as a temporary route to be
used only for construction and initial production
traffic.
We are still working on volumes and estimates to
see if it would be possible to manage our traffic

Comments, questions, concerns?
Email askhermosa@south32.net

